COUNCIL FUND - REVENUE BUDGET 2014/15

o FLINTSHIRE COUNTY COUNCIL
Sir y Fflint
F"!m‘tfb" (4 Budget Monitoring (Month 5)
Summary of Movement from Month 4

Month 4

Portfolios

Central and Comporate Finance
Varlance as per Cabinet Report

Month §

Portfolios

Central and Corporate Finance
Variance as per Directorate Returns

Change Requiring Explanation

Sacial Services

Services For Adults

Localities (Locality Teams) - Residential Services (+£0.119m) the movement is due to a backlog of
residential care clients who were awaiting financial assessment bringing an increase In residential care
cost to the service. Eidery Mentally Infirm (EMI) (-£0.045m) - a large joint funded domiclliary package
was reviewed and funding stopped, reducing care cost. Other minor variances of less than £0.025m,
net impact of -£0.002m.

Disability Services (Resource and Regulated Services) - LD supported Living - In-House (-£0.089m) -
use of deleted posts to meet budgeted efficiency proposal arising from service review. LD Supported
Living - independent Sector (-£0.090m) -reduction of commitments foliowing critical review of iatest

activity. PDSI - reduced domiciliary care & direct payments (-£0.057m) - due to changes in costs of care

packages. Other minor variances of less than £0.025m, net impact of -£0.024m.

Disability Services (Vulnerable Aduits and Disability Service) - a review of transition client costs has
taken piace. Due to the timing of transition clients entering this service full costs were not known untii
recently. The actual care costs are more than originally anticipated.

Mental Health Services (Residential & Domicliiary) - Changes in two care packages causing variance.

Other minor changes of less than £0.025m for Services for Adults.
Subtotal: Services For Aduits

Development & Resources

Business Services - Income charging policy cap Increased from £50 to £55 plus impact of changes in
charging client base.

Other minor changes of less than £0.025m
Subtotal: Development & Resources

Services For Chifdren

Childrens Services ( Family Placements) - (£0.125m) increased demand on foster care.
Professional Support (-£0.048m) - reduced commitments on leaving care.

Other minor changes of less than £0.026m

Subtotal: Services For Chiidren

Total: Soclal Services

Appendix 1

£m £m
0.531
(0.550)
(0.019)
0.492
(1.100)
{0.608)
(0.589)
0.072
(0.260)
0.095
0.079
0.044
0.030
(0.037)
0.012
{0.025)
0.125
(0.048)
0.026
0.103

0.108



Community & Enterprise

Customer & Housing Services
o Estimated underspend on B&B placements

s Reduced pressure on Support Services recharge due to budget realignment
e Other minor changes of less than £0.025m

Subtotal: Customer & Housing Services

Supporting Services
e Other minor changes of less than £0.025m

Subtotal: Supporting Services

Regeneration
e Other minor changes of less than £0.025m

Subtotai: Regeneration

Revenues & Benefits
» Underspend on CTRS

* Other minor changes of less than £0.025m
Subtotal: Revenues & Benefits

Customer Services
e Other minor changes of less than £0.025m

Subtotal: Customer Services

Total: Community & Enterprise

Appendix 1

(0.111)
(0.043)
0.005
(0.149)
(0.011)
(0.011)
0.017
0.017
(0.033)
0.006
(0.027)
0.005
0.005

(0.165)



Appendix 1

Streetscene & Transportation Portfolio

Streetscene
* Waste Services - loss of Trade Waste Income from Housing / increased cost of food waste tonnage. 0.046
» Other minor changes of less than £0.010m 0.001
Subtotal: Streetscene 0.047

Highways Strategy & Traffic Services

e Highways Poillcy - increased income projections (0.014)
e Other minor changes of less than £0.010m (0.002)
Subtotal: Highways Strategy & Traffic Services (0.016)

Environmental Enforcement & Bersavement Services
» Other minor changes of iess than £0.010m 0.000

Subtotat: Environmental Enforcement & Bereavement Services 0.000

Transportation
e Reducing contracts with Bus Operators providing subsidised services

» School Transport - re-profiled commitments 0.000

e Other minor changes of less than £0.010m 0.000
Subtotal: Transportation 0.000
Total: Streetscene & Transportation 0.031

Planning & Environment Portfolio

Planning
e Other minor changes of less than £0.010m 0.007

Subtotal: Planning 0.007

Public Protection

o Community Safety Grant - amended commitments and increase in Grant income (0.027)
¢ Pollution Control - income from Pest Control FPNs (0.006)
* Other minor changes of less than £0.010m (0.008)
Subtotal: Public Protection (0.041)

Highways/Energy
e Other minor changes of iess than £0.010m (0.007)

Subtotal: Energy Services and Highways/Public Rights of Way (0.007)

Management & Performance
e Other minaor changes of less than £0.010m 0.003

Subtotal: Management & Performance 0.003

Greenfield Valley Heritage Park
¢ Other minor changes of less than £0.010m 0.000

Subtotal: Greenfield Valley Heritage Park 0.000

Total: Planning & Environment (0.038)



Appendix 1

Education & Youth

Primary & Early Years Education
e Primary Schools - minor variances 0.000

Subtotal: Primary & Early Years Education 0.000

Secondary, 14-19 & Continuing Education

e Secondary Schools - Minor variances 0.000
o Regional Services - minor variances 0.000
Subtotal: Secondary, 14-19 & Continuing Education 0.000

Inclusion Services

¢ Inclusion & Behaviour Support - minor variances (0.039)
e Out of County - minor variances 0.010
Subtota!: Inclusion Services (0.029)

Access (Schoo! Planning & Provision)

» School Planning - minor variances 0.000

« School Provision - minor variances (0.001)
Subtotal: Access (School Pianning & Provision) (0.001)
21st Century Schools

e Other minor changes of less than £0.0256m 0.000
Subtotal: 21st Century Schools 0.000

Youth Services (minor variances of less than £0.025m)

e Adult & Community Education - minor variances 0.000
e Youth Justice Service - minor variances 0.000
« Children Youth Partnership - minor variances 0.000
e Children & Young Peoples Partnership - minor variances 0.000
¢ Youth & Community Service - minor variances (0.007)
Subtotai: Youth Services (0.007)

Commissioning & Performance
e Other minor changes of less than £0.0256m 0.000

Subtotal: Commissioning & Performance 0.000

School Management & Information

o Other minor changes of less than £0.025m 0.000
Subtotal: Schoo! Management & Information 0.000
Total: Education & Youth {0.037)
Peopl Resources
HR & OD
e Other minor changes of iess than £0.025m 0.000
Subtotal: HR & OD 0.000

Corporate Finance
o Other minor changes of less than £0.025m 0.000
Subtotal: Corporate Finance 0.000

Totai: People & Resources 0.000



Governance

Minor variances of less than £0.025m
» Information Communication Technology
o Internal Audit

¢ Records Management
Subtotal: Minor variances of less than £0.025m

Legal Services

e Legal Services - There has been a reduction in the amount of Staff Recharge from Benefit Fraud
(£0.016m) and Waste Partnership (£0.011m). Reduction in Motion Picture Licenses income (£0.011m).
Minor variances (£0.002m).

Subtotal: Legal Services

Democratic Services

¢ Members allowances outtum reduced to accurately reflect current expenditure trend (£0.061m). Minor
variances (£0.001m).

Subtotal: Democratic Services

Total: Governance

Organisational Change

Minor variances of less than £0.025m
® Public Libraries & Arts, Culture & Events

* Museums Service

* |eisure Services

e Community Assets

® Property Design & Consultancy
= Facilities

Subtotal: Minor variances of less than £0.025m

Valuation & Estates

® The projection for Valuations & Estates has Increased by £0.72m since period 4. £0.83m relates to
vacancy savings which were previously reported but will now be reflected Corporately against the
workforce efficiency targets. The remainder relates to minor variances.

Subtotal: Valuation & Estates

Total: Organisational Change

Chief Executive

e QOther minor changes of less than £0.025m
Total: Chief Executive

Appendix 1

0.006
0.002
0.000
0.008
0.040
0.040
(0.062)
(0.062)
(0.014)
(0.001)
0.004
(0.002)
0.000
(0.007)
0.009
0.003
0.072
0.072
0.075
0.001

0.001



Central & Corporate Finance

= Additional Corporate Windfall Income (British Gas / NDR Refunds)

® Carbon Reduction Commitment

Identified one-off savings through cost control exercise due to Reallocation of Foundation Phase Grant
to Eariy Entitiement Cover (£0.265m) and expenditure controls on Youth Services (£0.025m) within

Education & Youth. Reduced bus operator contracts (£0.030m) within Streetscene & Transporiation
and additional income (£0.015m) for planning policy advice to Denbighshire County Council.

in year reductions considered to be achievable as a result of the cost control exercise within Community
& Enterprise (£0.157m) and Organisational Change (£0.054m).

e Other minor variances
Total: Central & Corporate Finance

Total Changes

Appendix 1

(0.017)
0.012
(0.335)
(0.211)
0.001
(0.550)
(0.589)
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APPENDIX 4

Movements on Council Fund Unearmarked Reserves

Total Reserves as at 1 April 2014

Less - Base Level (inclusive of reduction of
£0.065m agreed as part of the 2014/15
budget)

Total Reserves above base level

Less — estimate required from the amount
approved as part of Investment strategy as
per budget 2014/15 report

Add — Contribution from investment costs for
termination benefits accounted for in
2013/14

Less - Amount approved under delegated
powers reported in July 2014 monitoring
report

Amount available for delegation to Cabinet

Add projected non pay underspend as at
Month 5

Total projected Contingency Reserve as
at 31 March 2015

£m £m

11.161

(5.769)

5.392

(2.500)

0.745

(0.696)

2.941

0.608

3.549
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